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oYou hel ped me, so | wani

Gerald Smrdel (Dec. 9, 1956Sept. 12, 2011)

This report is dedicated to our friend, board member, volunteer and Firebrand,
Gerald Smrdel, who recently passed away. After staying at Project Hope, he
began volunteering, and since 2007, donated more than 1,200 hours in the

shelter. In 2007, he joined the board of trustees, and in 2010, joined
Firebrands 11, a group of former shelter guests who shared their testimony in
churches and community events. Jerr:
people, and he will be missed by staff, volunteers and guests alike.
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From former clients
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L ungry, broken and tired, (a man) calls 2 -1-1. 6Do not |
me, 8 he says to himself, 6A hand
need. 8. .. I find myself at Projec

so broken and not so tired anymore. The staff and volunteers

introduced me to various organizations...Today | help other veterans

in Painesville and Wade Park. | go to the Lake County jail treatment

program when | am asked. I al so have a

residential assistant, in which in turn | give back what | was given so

freely. And it all started because Project Hope, their volunteers and

staff didndét judge me. They saw someth

excerpt from o6Do not judge me, éd speech

staff member and former shelter guest Ed Hotko

003 was the year of hell for me...my wife of almost 24 years

collapsed on the kitchen floor with a massive cerebral

hemorrhage...before we could even bury Helen, my mother
died...To finish the triad, 10 days later, my father died. | fell into a
deepening depression that | was unable to come out of. Year by year,
my depression became worse...l called 2  -1-1 and ended up at Project
Hope...In truth, I dondt know where th
do have a sense of the new calling of ministry, which will someday
provide residence for the homeless of
past, but | can look at it with a different context, and with God, all

things do become new. I &dm a | iving exa
may be. I thank Project Hope and my go
excerpt from OAlIl things become new, 0

shelter guest Tim Mummaw

Videos of their full speeches are available at www.projecthopeonline.org
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From the dlrector and board

his year the wheels of the organlzatlon have been turning. In
every area of the board of trust
been movement. It is amazing to watch as those God chose,

with gifts in each area, make great progress, including teams

evaluating and recommending initiatives for client services, information

technology, facilities, personnel policies, finance and marketing.

Improvements are being made in every area of the mission. Although
the need for shelter and support services is overwhelming at best, there
is commitment from our partners and supporters to find solutions. We
truly serve with all our hearts, minds, and souls (Matt 22:37). Doing all
those things, we can feel confident to stand (Eph 6:13).

We thank outgoing board members Cate Hearn, Dan Osborne and Rick
Mergen. Best wishes and prayers for the three of them as they move
into and focus on new roles in their lives.

The Lord has trained us for this day. In a crisis, when resources get
tight and people are afraid, we have an outstanding opportunity to
glorify God by serving with integrity, excellence and passion. At our
weakest and the weakest of those we serve is when God can shine.
Thank you for letting Him use you to bring His light to a hurting world.

Gudifliin juwﬁm.v

Judy Burr Rev.) Ger al . B ¢
Executive Directdrhairperson, Board of Tr
Project Hope f or Etchuemehthd mealle sSshel t er Net wc
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- oject Hope has outstanding partnerships with local
providers, networking with most of the Continuum of Care
agencies, Coalition for Housing and Support Services of Lake

County, Inc. members and others. We have five formal memoranda
of understanding and informal partnerships with more than 60 law
enforcement officials, churches, schools, transportation systems,
city and county officials and other agencies.

Formal partners offer vital services needed by guests, including:

1 Health and wellness checks through Lakeland Community
Coll egeds nursing progr am;

1 Volunteer facilitators from Lake  -Geauga Recovery Centers, who
offer resource information and chemical dependency support;

1 Homeless outreach workers from Extended Housing identify
severely mentally disabled guests and link them to services;

M Off-site oOosurvival skillsé workshops,
Resource Center, mandatory for those eligible for employment;

1 Adaytime drop -in center, Red Shield, run by Salvation Army,
where they can take showers, attend classes, receive informal
support and enjoy a hot meal.

Outside of these agreements, we work very closely with Neighboring,
Pathways and Signature Health in making referrals for guests to

receive mental health support. Additionally, Lifeline, our community
action agency, not only houses the Ohio Benefit Bank, which is
available to all shelter guests, but also hosts 2 -1-1 of Lake County,
who takes our daily reservations. Annually, they receive more than
2,200 calls related to homelessness.

Visit www.homeisinsight.org to learn how these agencies are working to end homelessness.
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ur staff has six full  -time employees and 19 part  -time
employees (intake workers, residential specialists and
residential assistants) who provide the highest quality
service. They are a great example of

Staff members each bring their own personality, experience and

expertise to the mission. Their diverse backgrounds provide a unique

blend of help to our guests. We can match staff and their experience

with guests who will best benefit from the employee. They are caring,
consistent and committed. It is thei

They are equipped and trained to handle a variety of incidents. Due to
the seriousness of these situations, each staff member is required to
receive the following training to serve on site:

safety and security measures;

communication with staff, guests, donors and volunteers;
CPR, first aid and automatic external defibrillator;
de-escalation techniques;

mental health signs and symptoms; and

chemical dependency and narcotics overview.

E e I

"Project Hope keeps me grounded both spiritually and in my life overall. It
really keeps me linked with community and helps me keep focused on the
need. | am thankful to have the opportunity to give.” - Joneen, intake
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oject Hope volunteer and board member Mary Jane Scott

has been appointed the board liaison for the Client Services

Team, replacing outgoing board member, former employee
and dedicated supporter Cate Hearn. Residential Specialist Sarah
Powell volunteers as the operations manager. Members are Judy
Burr (executive director), Tonya Deering (aftercare coordinator),
Denise Jones (program director), Mary Hofer (board trustee),
Annabelle Judy (volunteer), Missy Knight (volunteer coordinator)
and Michelle Powers (board trustee).

This team is studying the needs and trends of the population and
ensuring they have adequate resources for the programs needed. In
the last year, members have identified gaps in service and made
recommendations to the executive director and facilities team.

The unprecedented increase in the number of children in the shelter
with parents or guardians has focused us more on the needs of the
families. We developed a childcare assistant job for volunteers to
assist with children during intake and goal planning sessions. More
referrals are made for counseling, parenting skills classes and
school liaisons. In addition, we have toured facilities with family
accommodations and submitted these results to our facilities team.

The team has also worked to make intakes electronic and more
efficient by making recommendations to the information technology
specialist. They are currently developing a client evaluation.

"When we provide for the children, we are in a position to leave families
more resilient than when they came in." - Sarah,residential specialist
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Operations

tis astounding the amount of individuals and families who are
in need of shelter in Lake County. In 2010, we were forced to
turn away 863 calls due to lack of capacity. In the first six
months of 2011, 2 -1-1 had 287 times calls were received when they
had to share there is 0no room at th

This is not acceptable and we, our partners and supporters, vow to
find a solution. For those who enter, Program Director Denise Jones
and her exceptional staff treat each guest as if they were the only
person who has arrived to receive shelter, care and guidance.

The program director and aftercare coordinator conducted the
countywide point in time count for the Lake Ohio Continuum of

Care that showed that on January 25, 2011, there were 90 people
identified as homeless. That night, 35 were at Project Hope, 39 were
in transitional housing, and 16 were living on the street. Individuals
or couples made up 62% of that number; 38% were families.

The following one -time donations helped us maintain operations:
T Mentor Junior Womends Club: replac
T St. Maryds Seminary Trust: copy ma
1 Western Reserve Junior Service League: panic buttons and

mattress covers for shelter beds; and
1 Nicole and Rich Woods: computer and outdoor security camera

in lieu of purchasing wedding favors.

"I believe God works miracles through other people and | am here to help serve
other people. It's my way of giving back". - Denise,R.s.

8 2010 Project Hope for the Homeless Annual Report



